The objectives of this paper is to address the aims, benefits, challenges and solutions of electronic government\administration policy using Mix-scanning framework of analysis.EGovernment,simplyput,referstotheuseofinformationandcommunicationtechnology(ICT)toenh anceaccessto,anddeliveryofgovernmentservicestothebenefitofall.It is, to a large extent, a success story, imbued with challenges. In Nigeria, like in some other African States, the laws are in place, the government that taken further step of formulate a policy on ICT and the relevant institutions are in place and operational. It is, therefore, the hope of all and sundry that, with the honest implementation of the new National ICT Policy, the provision of regular power supply, building of the relevant capacity to man ICT, e-Government/e-Administration will firmly find its feet in Nigeria by the year 2020.
Introduction
debating and deciding policy and investment, new ways of accessing education, new ways of listening to citizens and new ways of organizing and delivering information and services. Egovernance is generally considered as a wider concept than e-government, since it can bring about a change in the way citizens relate to governments and to each other. E-governance can bring forth new concepts of citizenship, both in terms of citizen needs and responsibilities. Its objective is to engage, enable and empower the citizen (www.unesco.org).
E-governance entails the digitized coding, processing, storage and distribution of data relating to three key aspects of governing societies: the representation and regulation of social actors; the delivery of public services; and the generation and circulation of official information (Coleman, 2008) . E-governance is more than just a government website on the Internet. The strategic objective of e-governance is to support and simplify governance for all parties; government, citizens and businesses. The use of ICTs can connect all three parties and support processes and activities. In other words, in e-governance electronic means support and stimulate good governance.
E-Administration
E-Administration is a part of e-Government which handles internal administration within government instead of external users such as citizens and businesses. European Commission (2007b) defines e-administration as an application using Information and Communication Technology (ICT) to support back-office administrative tasks. Sánchez (2006) pointed out that e-administration is the use of communication technology to support information flow either in or outside the public authority. Heeks (2010) describes that eAdministration covers G2G relation to improve administrative processes in hierarchical organisation.
According to Wikipedia (2014) e-Administration, or electronic administration, refers to any of a number of mechanisms which convert what in a traditional office are paper processes into electronic processes, with the goal being to create a paperless office. This is an ICT tool, with the goal being to improve productivity and performance. E-Administration can encompass both intra-office and inter-office communication for any organization. Its objective is to introduce total transparency and accountability leading to better e-Governance within any organization. In Germany, this initiative is especially targeted at government organizations, where public accountability is of special concern. Similar processes are being developed in many American corporations to aid compliance with the Sarbanes-Oxley Act.
The implementation of any e-administration solution should be customer centric rather than organization centric, should remove dependence on specific individuals, and should introduce transparent systems of working. Examples of e-administration include online timesheets and expense account. These can be used to help reduce costs to an organization.
In autonomy era, decentralisation divides government into two level organisations, i.e. central and local government (Bache and Flinders, 2005) . Each level has different authorities. Nevertheless, they are interconnected (House of Commons 2009). They have strong coordination to deliver national development goals. However, both levels consist of many departments those are divided into minor jobs in certain areas. These hierarchical structures typically lead to complexity of administration and specific duties within the organization (Niskanen 2007) .
There are many drivers of e-Administration towards Change. They include:  Economic factors cost savings, increase efficiency of work processes, the overall benefit and cost impact can be measured not only from government side, but also by user side, such as better service quality and savings of user time.
Arabian Journal of Business and Management Review (OMAN Chapter) Vol. 5, No.3; October. 2015  Organisational issue organisational cost reduction, it cuts bureaucratic within government by breaking down organisational boundaries (Fang 2002), modern bureaucracy (Dunleavy et al, 2006) , streamline processes, reduce duplication and inconsistencies.  Political driver for example, it stimulates implementation of health management in Ecuador (Salazar, 2001) . Despite focus on central operation, the Ministry of Public Health of Ecuador also enforced local level by central diktat.  Technological driver electronic networks allow cross-matching and integration of data in different places and different departments. They also enable flexibility and connectivity to acquire much more autonomy which can be break down as eOrganisations or e-Agencies (Fang 2002).
Theoretical Framework of Analysis
Mix scanning model of policy analysis and decision-making will serve as our framework of analysis. This is because the theory represents a compromise position between the extremes of rationalism and incrementalism" (Spiers, 1975:43) . The theory, which is championed by Amitani Etzioni (1959 & 1986) posits that the decision maker or group never limits himself to only one approach to a problem. The theory recognizes that policymaker involves several stage and approaches. This is why it is seen as a plural activity. He identifies two sets of decision mechanisms significant or needed in the process of societal decisionmaking. The first, he refers to as the high order, fundamental policy or decision making processes which sets the basic directions of policy, and the second, he views as the increments process which form the basis for making fundamental decision and the working out the details of such decisions after they have been made. Put differently. At one extreme the problem is looked at generally and an attempt is made to see its outlines and any clearly definable features. The selection of features for detailed examination follows at a second level of scanning (Spier, 1975:153) Thus, the basic characteristic of mix scanning model is the isolation for detailed examination of the identifiable features of any problem. These scanning efforts can take place at several stages of the decision-making process. The model is superior to the incremental approach for its capacity to scan to longer run decision alternatives. Also it has the merit of utilizing what is best in both the rational and incremental approaches. In order words, it has the advantage of what is good in rationalism and incrementalism in decision-making process. Besides, it recognizes and takes into account different capacities of decision-making (Okereke, 2003:47) . Furthermore, mix-scanning has, as another recommending characteristic flexibility. This is so because the theory has the capacity to easily strike a balance between scanning and probing by adjusting to suit changing circumstances. Indeed, it is a much more flexible principle than either rationalism or incrementalism, and seems closer to what actually occur in many decision situations (Spiers, 1975:143) . Applying this theory to our discourse, it is axiomatic to posit that the growth in non-cash payment has been seriously supported by the advancement in information and communication technology. Nowadays online purchasing the world over is becoming as common and convenient as ordering by telephone fax or directly from the store. In Nigeria, which has seen a rapid economic growth as results of reforms of last administration especially in the banking sector, new frontiers are opening up in the areas of e-commerce with an increased acceptance of e-commerce initiatives.
 A free flow of information between departments, agencies and layers within government;  More professional administrators, supported by standardised, electronically-embedded decision-making systems;  The routine provision of services according to impersonal rules, as opposed to clentilist arrangements;  Transparency, particularly in relation to the procurement of government services;  Opportunities to work in partnership with the private sector in modernizing governmental processes;  A free flow of information between government and citizens;  the strengthening of intermediary democratic institutions, such as parliaments, local government, civil-society organisations (CSOs) and independent media; opportunities for citizens to participate more directly in policy development;  Opportunities to combine traditional and modern methods of accountability (Okeke, et al, 2014) .
Types of Service Delivery in e-governance and e-administration
The quest to improve service delivery through the use of ICTs in governments typically focuses on four main dimensions. These are: 1. G2C (Government-to-Citizens): This focuses primarily on developing user-friendly onestop centers of service for easy access to high quality government services and information.
G2B (Government-to-Business):
This aims to facilitate and enhance the capability of business transactions between the government and the private sector by Improving communications and connectivity between the two parties.
G2G (Government-to-Government):
This is an inter-governmental effort that aims to improve communication and effectiveness of services between federal, state and local governments in the running of day-to-day administration. It generally aimed at improving the efficiency and effectiveness of overall government operations. 4. Intra-government: This aims to leverage ICT to reduce costs and improve the quality of administration and management within government organization (Islam and Ahmed, 2007) .
Key Challenges to e-governance and e-administration
There are Key challenges facing the implementation of e-governance and eadministration. They include the underlisted:
1. Policy and Political Will:  A regulation may become an impediment when it failed to support the goals of egovernment (Greenhill 2010a), including e-administration projects. The lack of IT access has constrained the project, particularly in rural areas. The lack of IT skills were still exist.  NADRA Project: A lack of staff skills and the problems of hiring short-term staff caused delays in producing outputs (Ahmed 2002) . The shortage of computer equipment was also a barrier to gain maximum benefit from the system.  National Data Bank (NDB) project in Bangladesh: Inappropriate technical, strategic and project capabilities within government had become a barrier for its implementation.
Sourcing and Internal Collaboration
Governments have to maintain partnerships with other organisations, either private sectors or non-profit organisations, as well as relationships within departments (infoDev 2002). On the one hand, a poor coordination between central, regional and local agencies may leads to ineffectiveness of e-government (EC 2007a), especially for implementing eadministration. On the other hand, the large demand of e-administration systems requires external vendors to provide high quality products and services (Greenhill 2010c).Examples:  NDB's failure in Bangladesh: $440,000 project fell to the one of main local IT provider. The poor coordination between government and suppliers then caused the withdrawal of the agent from the process.  Computerise Programme in MoFA in a West African state: Politicisation and personalisation tendering was an obstacle on its implementation.  E-Government Projects in Abu Dhabi: a problem of internal government collaboration caused failures. This unsuccessfulness due to the lack of cooperation within government (Ng, 2009) .
Recommendations
Based on the problems and challenges identified in the paper, we recommend as follows: It is imperative and significant to have a mechanism to tackle the practice whereby public sector payments are made through names other than the authentic payees (contractors, suppliers or vendors) . This would reduce the incidences of induced or "forced kind gestures" from any quarter. We however, urge caution here because fraud committed on electronic platforms are usually colossal and could go on for a longtime unnoticed due to the skewed format for software programming. We recommend regular internal and external transaction auditing to revel any existing systemic fraud and fore stall new fraud initiatives. The electronic plat form must be made to identify all partners to any transactions. This is to reduce the rising incidence of anonymity that plays a critical role in corruption.
Furthermore, we advise that users organize themselves into groups. This is the best practice in other jurisdictions and such models have succeeded in agricultural credit financing. Apart from the above, agricultural credit financing should be disbursed by micro finance banks as they are closer to the grass roots. Operating guidelines should be reviewed periodically.
Finally, states ministries of finance should be revitalized and re-energized.That is, these ministries should embark upon massive importation of tractors, so that mechanized Arabian Journal of Business and Management Review (OMAN Chapter) Vol. 5, No.3; October. 2015 commercial agriculture for sustenance and export. There is need for Nigeria's business environment to be more formalized as many individuals and even corporate entities operate in a black economy presently. Nigeria, in the eye of the world, needs a lot of cleansing and fixing of our deteriorating national image arising from major vices associated with Nigerians like drug and human trafficking, terrorism and advance free fraud (419).
The wave of internal crime globally is worms one in the face of e-payment, hence stakeholders have the responsibility to meet and exchange ideas as well as examine the progress made in the implementation of the new payment system and the way forward.
Conclusion
In this paper, we have looked at the various meanings of e-governance. As we can see, e-governance is more than just a government on the website. The strategies of egovernance can enable government and citizens to engage and partner with each other and other stakeholders. We also discussed the objectives of e-governance as well as the types of service delivery in e-governance. E-governance as we observe from our discussion may enhance access to government by citizens. It may increase access by those who work within government and those who work with government. It facilitates good governance for all stake holders. We strongly believe that the NITDA Act directives could send positive signals of the country's commitment to fighting corruptions. The international rating agencies are watching such steps aimed to improve Nigeria's corruption rating. The onus therefore, lies on government to monitor the process to ensure that its benefits are not eroded.
